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1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. INTRODUCTION OF VISITORS

5. PUBLIC COMMENT - AGENDA

6. MINUTES OF PREVIOUS MEETING

7. TREASURER'S REPORT
e (Cash Flow Presentation

e Revenue and Expenditures

8. PRESIDENT'S REPORT
e President’'s Report

BOARD OF TRUSTEES
AGENDA

Don Mershon Conference Room - 5:30 p.m.
TC 203, Schnecksville Campus
Conventional and Zoom Meeting

February 6, 2025

o Dual Credit Innovation Grant Outline

e President’'s Desk Newsletter

o Enrollment Update: Spring 2025

9. PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE

e Minutes
Committee Report

Board Presentation: Literacy Department (Grant Based GED and ESL classes)



https://drive.google.com/file/d/1vxZBa4_Gtsd4ZLPyDfOq3rw05Jg886MF/view?usp=drive_link
https://drive.google.com/file/d/15G79jVfJOVIke0nDJd0am6g_DKmHuyku/view?usp=drive_link
https://drive.google.com/file/d/1x0iGxMjhXuKgMM6FNed--B82DtGgp4Z2/view?usp=drive_link
https://drive.google.com/file/d/1u3eA8V_7a0sAnYHEV-K0XyWximcUcR7H/view?usp=drive_link
https://drive.google.com/file/d/16DC9J2kLdl-XeeBhr73ZGxWy8Ssh8NRb/view?usp=drive_link
https://conta.cc/4jAwbmK
https://drive.google.com/file/d/1w28VANi3qPJYr4RKEI8YiDp9rs07ITR_/view?usp=drive_link
https://drive.google.com/file/d/140SjUr6Zu9O5OeocuLrQnXFwoJnGxsr3/view?usp=drive_link
https://drive.google.com/file/d/1rQYEeY1hnMpLUX24MuEhkzkqgpAlu_Zp/view?usp=drive_link

Presenters: Dr. Kelly Trahan, Dean of Arts, Technology, and the Center for Innovation and
Learning
Alison Ludlow, M.Ed., Program Director of Literacy

Presentation PPT: Literacy

e PACCC Legislative/Governmental Affairs Update
o Middle States Update - Visit: Tuesday, April 22, 2025
o SBHE Meeting Notes 1.23.25

10.FINANCE AND FACILITIES COMMITTEE
e Minutes
Committee Report

e RESOLUTION 60.17: Course Fees 2025-2026
e RESOLUTION 60.18: Lease Renewal

11.NEGOTIATIONS COMMITTEE
Committee Report

12.JOINT COORDINATING COMMITTEE
Committee Report

13.LCCC FOUNDATION
14.0LD BUSINESS

15.NEW BUSINESS
e School District Budget Approval Update

16.PUBLIC COMMENT - NON-AGENDA

17.ANNOUNCEMENTS

18.ADJOURNMENT

If you are unable to attend this meeting, please contact the President’s Office at tbean@lccc.edu or 610-799-1121


https://docs.google.com/presentation/d/1ayqejW4W-MCJ86rJBJp4uRGL5utSVMaW/edit?usp=drive_link&ouid=106191062699860731028&rtpof=true&sd=true
https://drive.google.com/file/d/13xVF7_1w7sCu8sZHxO4VTkordah2VmwR/view?usp=drive_link
https://drive.google.com/file/d/140SjUr6Zu9O5OeocuLrQnXFwoJnGxsr3/view?usp=drive_link
https://drive.google.com/file/d/1XE-zxv4WPHwIgTbhbxm-X0gx4lTmX446/view?usp=drive_link
https://drive.google.com/file/d/1Dg0HSX_qusu47L3SjD1Fs5zEiotr4AlK/view?usp=drive_link
https://docs.google.com/spreadsheets/d/176ipHDE7XqY1bmK521JDFexVVyakYHAN/edit?usp=sharing&ouid=106191062699860731028&rtpof=true&sd=true

