Mr. Samuel P. DeFrank, Chair
Ms. Audrey L. Larvey, Vice Chair
Ms. Sharon L. Albert, Secretary
Mr. David J. Hein, Treasurer
Mr. Daniel C. Bosket

Mr. John W. Corby

Mr. William P. Fonzone, Sr.

Mr. Mathias J. Green, Jr.

Dr. Barbara C. Kistler

Mr. Matthew T. Korp

Mr. David L. Krause

Ms. Michele Mazzola

Mr. Paul R. McArdle, Jr.

Mr. Kenneth H. Mohr, Jr.

Mrs. Ann L. Thompson

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. INTRODUCTION OF VISITORS

5. PUBLIC COMMENT - AGENDA

6. MINUTES OF PREVIOUS MEETING

BOARD OF TRUSTEES
AGENDA

Don Mershon Conference Room - 5:30 p.m.
TC 203, Schnecksville Campus
Conventional and Zoom Meeting

January 2, 2025

7. TREASURER'S REPORT - Mr. David Hein

a. Cash Flow Presentation

b. Revenue and Expenditures

8. PRESIDENT'S REPORT - Dr. Ann Bieber

a. President’'s Report

b. President’'s Desk Newsletter

c. Enrollment Update: Winter Session; Spring 2025

9. PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE -

Dr. Barbara Kistler


https://drive.google.com/file/d/1wBP02pxy2TJLavmDTVSRdAz70q6L_qIf/view?usp=drive_link
https://drive.google.com/file/d/1XimYEyoUHitMkniN46rR6uq207XKzSbp/view?usp=drive_link
https://drive.google.com/file/d/19iD06_y9-0l34UFUk6MQfX-65SX8AgtP/view?usp=drive_link
https://drive.google.com/file/d/1w_ZP3xEIy6AqTcno2UfCDnj1y76E1h9-/view?usp=drive_link
https://conta.cc/3ZEg3Yh
https://drive.google.com/file/d/1J8Y5j4uywg56lSdTWsW51c3Vu_ZHfn8j/view?usp=drive_link
https://drive.google.com/file/d/1w3UlkzibHLcMUCvOTzxEhaO9EXgVfU7l/view?usp=drive_link

a. Minutes

Committee Report
Resolution 60.08 - 2nd Amendment to the 2nd Amended and Restated President’s
Employment Agreement

Board Presentation: Middle States Accreditation Update

Presenter: Scott Aquila, Dean of Business and Legal Studies and Institutional
Effectiveness

Presentation PPT: 2025 Board of Trustees Middle States Update
Presentation:

b. Legislative/Governmental Affairs Update
i. Middle States Update

10.FINANCE AND FACILITIES COMMITTEE - Mr. Ken Mohr
a. Minutes

Committee Report
Resolution 60.09 - Final Operating And Capital Budget For Fiscal Year 2025 -
2026
Resolution 60.10 - Student Tuition And Fees For 2025 - 2026
Resolution 60.11 - Restricted Fund - Student Government Association Budget
For 2025 - 2026
Resolution 60.12 - Restricted Fund - Auxiliary Budget For 2025 - 2026
Resolution 60.13 - Designated Funds Allocation
Resolution 60.14 - Appointment Of Auditor 2024 - 2025
Resolution 60.15 - Approval To Join Pa School District Liquid Asset Fund
Resolution 60.16 - RACP Designation Of Funds
Capital Project Update
Review And Recommendation Of Insurance Broker For 2025 - 2026

11.NEGOTIATIONS COMMITTEE
Committee Report

12.JOINT COORDINATING COMMITTEE - Mr. Dan Bosket
Committee Report

13.LCCC FOUNDATION - Dr. Barbara Kistler

14.0LD BUSINESS

If you are unable to attend this meeting, please contact the President’s Office at tbean@lccc.edu or 610-799-1121


https://drive.google.com/file/d/1P1nZsXlY0-e2vHjNz5N8g97NOTxf-ts8/view?usp=drive_link
https://drive.google.com/file/d/1rluE4uo--3wkTPA97uyPlyCMqk5Jq1ic/view?usp=drive_link
https://drive.google.com/file/d/1fUyZdVqqfN7QZ-CU4Kmc45SGreOUm1pL/view?usp=drive_link
https://drive.google.com/file/d/1fUyZdVqqfN7QZ-CU4Kmc45SGreOUm1pL/view?usp=drive_link
https://drive.google.com/file/d/1fUyZdVqqfN7QZ-CU4Kmc45SGreOUm1pL/view?usp=drive_link
https://drive.google.com/file/d/1fUyZdVqqfN7QZ-CU4Kmc45SGreOUm1pL/view?usp=drive_link
https://drive.google.com/file/d/15Jg6dO6FT1_i8PaSHYGxUbz4iOXsNRbz/view?usp=drive_link
https://drive.google.com/file/d/1P1nZsXlY0-e2vHjNz5N8g97NOTxf-ts8/view?usp=drive_link
https://drive.google.com/file/d/1feZRZ5EKlBQtK-Ju2L-VJU5G2R_vs7ZA/view?usp=drive_link
https://drive.google.com/file/d/1vZKFI2oRt0UfemxjQ1jvL5f8Lzxe6Ocn/view?usp=drive_link
https://drive.google.com/file/d/1vq0PYomSrqR3et62QveT0nbFtTY_lBAu/view?usp=drive_link
https://drive.google.com/file/d/1Zp384cbVn0Jz9r7s6dVbJKYJnyX61X94/view?usp=drive_link
https://drive.google.com/file/d/15AUD9IXmEbYxwGxPGhAF64QI53Er2sJg/view?usp=drive_link
https://drive.google.com/file/d/1FKGtuWGn1rhDBnw0FWsoJaZI4VhamP6E/view?usp=drive_link
https://drive.google.com/file/d/19OY5-ZIwGshB_cPn8a57zEzdI9AfHBzb/view?usp=drive_link
https://drive.google.com/file/d/14iJcv_ekESAtwIjSXaZdthCNcMpQDwUq/view?usp=drive_link

15.NEW BUSINESS
16.PUBLIC COMMENT - NON-AGENDA

17.ANNOUNCEMENTS
18.ADJOURNMENT

19.EXECUTIVE SESSION - Quarterly Legal Updates

If you are unable to attend this meeting, please contact the President’s Office at tbean@lccc.edu or 610-799-1121



