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BOARD OF TRUSTEES 

AGENDA 

 
Don Mershon Conference Room - 5:30 p.m. 

TC 203, Schnecksville Campus 

                 Conventional and Zoom Meeting        

June 6, 2024 
 

 

 

1. CALL TO ORDER  
 

2. PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL 
 

4. INTRODUCTION OF VISITORS 
 

5. PUBLIC COMMENT - AGENDA 
 

6. MINUTES OF PREVIOUS MEETING  
 

7. TREASURER'S REPORT 
● Cash Flow Presentation 
● Revenue and Expenditures 

 
8. PRESIDENT'S REPORT 

● President’s Report 
● President’s Desk Newsletter 
● Enrollment Update: Summer 1;  Summer 2;  Fall 2024 

 
9. NOMINATING COMMITTEE    

● APPOINTMENT of NOMINATING COMMITTEE MEMBERS 
      Selection of Officers for FY 2024-2025: Chair; Vice Chair; Treasurer; Secretary; 

Assistant Treasurer; Assistant Secretary 
 

10. PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
● Minutes    

Committee Report         
  Board Presentation: Many Voices, One Vision 2023-2026 Strategic Plan  
  Presenter: Dr. Kelly Trahan, Dean of Education, Computer Science and  
          Online Learning             

https://drive.google.com/file/d/1ovLpZsuqDWr9MFB5BmYWBCu_8dMzLELH/view?usp=drive_link
https://drive.google.com/file/d/1d58FVsM8b6WgfGeGTHgA6Mf8UL7xW9ak/view?usp=drive_link
https://drive.google.com/file/d/1T2Pre6GnkN-dvnFRngWjLeElzqf5Ptzg/view?usp=drive_link
https://drive.google.com/file/d/1NdHischNLbegpQcY8S5HT3e93nJatTW8/view?usp=drive_link
https://drive.google.com/file/d/1zJU96gmLxXOBE1MhoP8G5R1JbT2EEHkf/view?usp=drive_link
https://drive.google.com/file/d/1CeU8PpBaLaJ7L5GzpfhqLGF3VGQSC8un/view?usp=drive_link
https://drive.google.com/file/d/1FlonEadVzZulTf1L8tkTBPxu8sp1ldx5/view?usp=drive_link
https://drive.google.com/file/d/1BRpFfeXGDzPbEyJfYJroOiu_wjfo0jKD/view?usp=drive_link
https://drive.google.com/file/d/1VX8R1wT0dRFHOSYSi75NEsCrtW3lKfV_/view?usp=drive_link
https://drive.google.com/file/d/1gWKpCBkPr7LzNZdt055P5wUrHLu34a0_/view?usp=drive_link
https://drive.google.com/file/d/1gWKpCBkPr7LzNZdt055P5wUrHLu34a0_/view?usp=drive_link
https://drive.google.com/file/d/1gWKpCBkPr7LzNZdt055P5wUrHLu34a0_/view?usp=drive_link


 

 

 
Bridge Line: Local: 610-799-0303  Toll Free: 855-664-2434  Passcode: 964753# 

 
If you are unable to attend this meeting, please contact the President’s Office at aconte@lccc.edu or 610-799-1926 

 

  2023-2026 Many Voices, One Vision Strategic Plan - Year One Update  
  Presentation PPT: Transformative Strategic Planning  
  Resolution 59.42 - Recommendation of the Solicitor and Labor Attorney 
  Resolution 59.43 - Retirement Recognition Trustee William Miracle  
  Resolution 59.44 - Schedule of Board Meetings 2025-2026 
 

● PACCC Legislative/Governmental Affairs Update 
          

11. FINANCE AND FACILITIES COMMITTEE 
● Minutes 

Committee Report 
Resolution 59.45 - Copiers/MFP Contract 
Resolution 59.46 - Donley Center Facade Renovation  

   
12. NEGOTIATIONS COMMITTEE  

Committee Report  
 

13. JOINT COORDINATING COMMITTEE 
  Committee Report 
   

14. LCCC FOUNDATION 
 

15. OLD BUSINESS 
 

16. NEW BUSINESS 
 

17. PUBLIC COMMENT - NON-AGENDA 
 

18. ANNOUNCEMENTS 
 

19. ADJOURNMENT 
 

 

mailto:aconte@lccc.edu
https://drive.google.com/file/d/1e6-EJ095d8lY5iBvCtFdmWA_o9tbwaEa/view?usp=drive_link
https://drive.google.com/file/d/1e6-EJ095d8lY5iBvCtFdmWA_o9tbwaEa/view?usp=drive_link
https://drive.google.com/file/d/1e6-EJ095d8lY5iBvCtFdmWA_o9tbwaEa/view?usp=drive_link
https://docs.google.com/presentation/d/1-OsQ9Fl28U3QPS1xetgRc6bUh0ou6VAM/edit?usp=drive_link&ouid=109831037727447133663&rtpof=true&sd=true
https://drive.google.com/file/d/1hVgaE_0niwHYn_R_4bJiOezv6AxSJNQ-/view?usp=drive_link
https://drive.google.com/file/d/1BoL5aMXTnlErlmqpjRXeHBy-69gNoLjO/view?usp=drive_link
https://drive.google.com/file/d/1HHIJ7XZChUgbwNBGgyjMabpwXXsoNYwL/view?usp=drive_link
https://drive.google.com/file/d/1VX8R1wT0dRFHOSYSi75NEsCrtW3lKfV_/view?usp=drive_link
https://drive.google.com/file/d/1ptpqB_pjapC_VO2E5VSoX7haGBMIUTsl/view?usp=drive_link
https://drive.google.com/file/d/1bnzeXYfuWy0avnG2p5_7rj_SXLAYEHy4/view?usp=drive_link

