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1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

. INTRODUCTION OF VISITORS

. PUBLIC COMMENT - AGENDA

. MINUTES OF PREVIOUS MEETING

. TREASURER'S REPORT
e Cash Flow Presentation
e Revenue and Expenditures

. PRESIDENT'S REPORT

e President’'s Report

e President’'s Desk Newsletter
o Enrollment Update: Fall 2024

BOARD OF TRUSTEES
AGENDA

Don Mershon Conference Room - 5:30 p.m.

TC 203, Schnecksville Campus
Conventional and Zoom Meeting
October 10, 2024

. PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE

e Minutes
Committee Report

Board Presentation: Dual Enrollment / Early College

Presenter: Brandon Kwiatek, Executive Director of High School Connections
Presentation PPT: High School Connections Update Fall 2024

e PACCC Legislative/Governmental Affairs Update


https://drive.google.com/file/d/1E3_hWVMEMgLOe3Mf_B6pKvgTw-2I83k9/view?usp=drive_link
https://drive.google.com/file/d/1WkG22y9gKSQYFU-nacDKxz-lwsXfxbrQ/view?usp=drive_link
https://drive.google.com/file/d/1XJLhVah5eJsk8ACgWPJ7DHgOiEyM0k7J/view?usp=drive_link
https://drive.google.com/file/d/1we9brUuDpCu6NDbL1rGJWTDFiekM4Rxd/view?usp=drive_link
https://conta.cc/4dpdbmX
https://drive.google.com/file/d/1qhAGRDwVY9Z0-Q7QEwW8ihe7JMeCjC86/view?usp=drive_link
https://drive.google.com/file/d/1uN-PasrXGPsYwGG2INApma3D3MU13ySY/view?usp=drive_link
https://drive.google.com/file/d/1BefBIAaVxX-LqkY2jy3jvyaCe3WV3eJ5/view?usp=drive_link
https://docs.google.com/presentation/d/1yPjE1gkxKejsMp38cfSsrVM0s5zqFt2p/edit?usp=drive_link&ouid=111928530133651077286&rtpof=true&sd=true

o The PA State Board of Higher Education- Overview and Authority
o State Board of Higher Education Meeting Notes

10.FINANCE AND FACILITIES COMMITTEE
e Minutes
Committee Report

11.NEGOTIATIONS COMMITTEE
Committee Report

12.JOINT COORDINATING COMMITTEE
Committee Report - NO MEETING UNTIL NOVEMBER

13.LCCC FOUNDATION

14.0LD BUSINESS

15.NEW BUSINESS

16.PUBLIC COMMENT - NON-AGENDA
17.ANNOUNCEMENTS

18. ADJOURNMENT

19.EXECUTIVE SESSION - REVIEW QUARTERLY LEGAL UPDATE

Bridge Line: Local: 610-799-0303 Toll Free: 855-664-2434 Passcode: 964753#

If you are unable to attend this meeting, please contact the President’s Office at tbean@Iccc.edu or 610-799-1926


mailto:tbean@lccc.edu
https://drive.google.com/file/d/1IDWwqAOMSN1PMUA5Buj-zOl5vjejYz19/view?usp=drive_link
https://drive.google.com/file/d/1xwHxbbeYDplQEz0JjHzkePaOvtfi7hQx/view?usp=drive_link
https://drive.google.com/file/d/1uN-PasrXGPsYwGG2INApma3D3MU13ySY/view?usp=drive_link

