LEHIGH CARBON COMMUNITY COLLEGE
NEGOTIATIONS COMMITTEE
PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE
FINANCE AND FACILITIES COMMITTEE
Monday, February 17, 2025
TC203 Don Mershon Conference Room , 5:30pm

AGENDA

PERSONNEL, CURRICULUM AND GOVERNMENT RELATIONS
1. PERSONNEL REPORT
a. REVIEW ADMINISTRATIVE SABBATICAL LEAVE RECOMMENDATIONS

2. CURRICULUM REPORT
a. PROGRAM PRESENTATION REVIEW: Middle States Update
Presenter: Scott Aquila, Dean Institutional Effectiveness, the School of Business, Legal
Studies, and Social Services. MSCHE Accreditation Liaison Officer (‘ALO’).

3. RESOLUTION: ACADEMIC YEAR CALENDAR 2026-2027
4. RESOLUTION: ACADEMIC SUMMER CALENDAR 2027
5. RESOLUTION: FACULTY PROMOTION RECOMMENDATIONS

6. PACCC LEGISLATIVE/GOVERNMENTAL AFFAIRS UPDATE
a. Middle States Update — Visit: Tuesday, April 22, 2025, 9:30am — 10:30am

7. OLD BUSINESS
8. NEW BUSINESS

9. ACTION ITEMS/FOLLOW UP

FINANCE AND FACILITIES

10. CASH FLOW STATEMENT

11. REVENUE AND EXPENDITURES REPORT

12. RESOLUTION: PDE APPLICATION 25-26 HVAC
13. REVIEW PDE CAPITAL FUNDING APPLICATIONS
14. FOUNDATION COLLEGE ENDOWMENTS ANNUAL PROCEEDS USAGE

15. ENROLLMENT DATA UPDATE

If you are unable to attend this meeting, please contact the President’s Office at tbean@lccc.edu or 610-799-1121


mailto:tbean@lccc.edu
https://drive.google.com/file/d/1KMffdGYfT0ERzTN0uKmlkK_xLNDp79K2/view?usp=drive_link
https://drive.google.com/file/d/1htZ1z-3ZnG0wSwMYPvNabeO_ycIoGxY5/view?usp=drive_link
https://drive.google.com/file/d/1JQ0fqJRCfdazDG_SkUHGzCyVL6tC1PYK/view?usp=drive_link
https://drive.google.com/file/d/1RSaT0N0j1O3GeM09FU8zArIEt3TA3mtM/view?usp=drive_link
https://drive.google.com/file/d/10cfzJhgraLb1OIk9XkSvHEN2w6wiJvCJ/view?usp=drive_link
https://drive.google.com/file/d/1w2T42fnooIuOsLv8lRZGp7bwG31FOm25/view?usp=drive_link
https://drive.google.com/file/d/17gzbw50r3-gmFjgPIbLBkdTiWrM_nIN1/view?usp=drive_link

a. Spring 2025

16. OLD BUSINESS
a. Collections Discussion

17. NEW BUSINESS
a. School District Budget Approval Update

18. ACTION ITEMS/FOLLOW UP

If you are unable to attend this meeting, please contact the President’s Office at tbean@Ilccc.edu or 610-799-1121


mailto:tbean@lccc.edu
https://drive.google.com/file/d/1Vx6H9SmvGLLlTb2xo3upa6oeV5Pzi57B/view?usp=drive_link
https://docs.google.com/spreadsheets/d/176ipHDE7XqY1bmK521JDFexVVyakYHAN/edit?usp=drive_link&ouid=106191062699860731028&rtpof=true&sd=true

